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Disability Employment Service needs the supported employee to perform a task to an established standard to reach production output or work place behaviour requirements



Performance standard identified                                                                                via workplace assessment


Staff determines the supported employee’s performance against the established standard i.e.  Task Analysis, EAP, EAP - Review, Support of Evidence Provided (DMI) and Targeted Support Forms Underpinning Work Skills

        
                                                
                                                                                                                      No, the supported employee cannot perform to the standard required
Yes, the supported employee can perform to the standard required

                         	                                                          

No training at present.                    Continue to monitor performance 
Workplace training is designed to close the gap between current performance and required performance

	
                              
Workplace training is delivered to address the specific skill, behaviour or knowledge area


                                       
Support employee’s abilities to perform the task, apply the knowledge or behave appropriately are assessed for competency



	Supported employee not performing to expected standard
Supported employee performing to expected standard
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